FINAL - MEETING SUMMARY
2045 Transit and Specialized Transportation Plans
Stakeholder Advisory Committee #3
October 23, 2019

Welcome and Introductions

Project consultant and meeting facilitator Chris Proud welcomed attendees and facilitated
roundtable introductions of the group. Pikes Peak Area Council of Governments (PPACG)
Project Manager, John Liosatos and Mountain Metro Transit (MMT) Project Manager, Brian
Vitulli welcomed participants, thanked them for their time and continued engagement through
the conclusion of the project.

Chris noted that while the meeting was the Stakeholder Advisory Committee’s last, there is a
public review process and comment period for further engagement.

He then walked through the meeting agenda and purpose:

¢ Review actions since our last meeting

e Review the potential project priorities for specialized transportation and transit
e Prepare for future review of the draft plans

¢ Thank the Advisory Committee

Chris also walked through the process graphic outlining the Advisory Committee process from
kickoff through future review of the plans, noting that the project is currently at the “Funding and
Revenue Analysis” stage.

Engagement Update

Chris provided an update on engagement since the group met last, highlighting two piggy-back
events that occurred along PPACG open house events. He also noted that the project team
would deploy “field teams” in early November at key transit stations and locations around the
study area to solicit feedback from the community. In response to a question about efforts to
engage youth, Chris asked for the Advisory Committee’s assistance in spreading the word and
welcomed specific location recommendations for the field teams.

Potential Specialized Priorities and Discussion

Project Consultant Dennis Fletcher walked through the coordination challenges for specialized
transportation in the Pikes Peak region, noting that the objective in overcoming these
challenges is to create a robust transportation system that allows people to age in place or stay
in their home of choice. As growth occurs in and around Colorado Springs, the community must
look to solve the problem of longer, more expensive trips.

Dennis walked through draft recommendations under three key priorities:

1. Focus on the Customer
2. Maximize Shared Resources
3. Align Service Goals and Delivery



He also presented implementation success factors that included topics such as sustainability,
building mutual trust, and lessons learned.

Key feedback themes coming out of a group discussion around draft recommendations and
implementation success factors include*:

There is a desire to reimagine how service is delivered, which may include:
o Increasing coordination and shared resources in key areas
o Identifying and incorporating new partners
o Leveraging new technologies

When considering new ways of delivering service, it is important to also consider the
unique needs of specialized transit customers users (i.e., continuity, trust in
relationships, etc.)

There are opportunities to learn from past challenges by increasing coordination and
shared resources in a phased approach that focuses first on “easy wins” and increases
in scale and complexity over time

Measurement of success against goals and objectives is needed for accountability and
to help inform future planning efforts

Additional resources, including a paid position that supports coordination efforts, is
considered integral to the success of the plan

*Transcribed notes taken during the group discussion are provided at the end of this document.

Potential Transit Priorities and Discussion

Chris Proud then led the group in a review and discussion around draft transit
recommendations, housed under the following priority categories:

E A

Maintain Focus on Existing Service Area

Improve Service Hours, Frequencies, and Reliability
Improve User Experience and Access

Plan for Innovations

Key feedback themes coming out of the discussion include*:

Recognizing the current budgetary constraints as hurdles to aspirational plans, building
on a core transit system with additions over time is viewed as an approach that will lead
to success

At the same time, budgetary constraints should not limit the formal documentation of
forward-thinking, aspirational ideas, which were recommended to be included in the
Transit plan as a secondary tier.



e Education, particularly of young riders or potential riders, continues to remain an
important factor that could lead to increased ridership

* When considering new service models and partners, return on investment should be an
important factor to ensure limited dollars are being used most effectively

*Transcribed notes taken during the group discussion are provided at the end of this document.

Chris also displayed a map and table outlining potential updates to the service area (see below),
categorized as “Core,” “Intermediate,” and “Local.”
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The group responded with a “wish list” activity around corridors that they view as priorities. This
included Powers for future consideration and strong support for plans around Constitution.

Next Steps

Chris thanked the group for their feedback, reiterated the process moving forward and
adjourned the meeting.
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Transcribed Discussion Notes by Plan

Specialized Transportation

¢ Reimagine:
o Could partners be private? (Taxis, etc.?)
o Take out agencies
e How do we address lack of service area or overlap?
¢ Info clearinghouse
o How is this successful? (Comp to One Ride)
e How do we measure our success? (metrics) (against goals/objectives)
o What are deal breakers from partner side?
e Can all providers participate? Does cloud address this?
e Consult with 211 if rec.
o Already in use
¢ On demand (caution)
o *How do we coordinate.
e Those temporarily disabled
o How do we address (Dr./insurance) vs. ADA card
e Can we create single or common eligibility requirements
e Learn from V.A. or others for common volunteer pool
o (Coordination) (qualifications)
e Continuity is important for some users
o (Relationships, confusion, etc.) (Autistic, etc.)
e Bring costs down with cooperation
¢ How does common recruiting standards impact ability to recruit?
e Who will bring new ideas to the table?
o Do we have a recommendation, new ways of doing things?
MCC support
Need paid position for support + coordination
Access to more regional funding
Outside the box thinking
e What sets this apart for implementation (who)
PPACG?
Providers?
MMT?
ETC?
Environment for success?
Who is lead?
e Use system & coordination: first piece important
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e What about Powers
o Growth
o Leveraging partnerships
o Alternate services (i.e., Park & Ride)
¢ How do we address lack of service area or overlap?
e Constitution
o Consideration
e Current $$$ constraints vs. aspirations
o Building core system
o Additions over time
e Importance of calling out in plan
e Unconstrained ($) wish list as appendix
o Aspirational/Tier 2 callouts
¢ Light Rail Trains East/West, North/South corridors
o How does MMT link in with potential routes
¢ Children’s Hospital — conversations with all hospitals on discharge times
e Focus on customer as foundation
o (work with early)
o Have developers build transit into areas
= New service models
e New service models
o Development not just military
e New service
o Including partners (hospitals/education)
e Youth education
o One stop shop for transit (versus Uber)
e Need MMT app info
e BRT must have own lane
o Can be upgraded to rail or other?
e VA Cemetery — forward thinking for future needs
e Aspirational
o Long term maintenance funding
e What is ROI for bus/train?
o What should we aspire for?

Attachments:
¢ Meeting presentation































































DRAFT TRANSIT PRIORITY: PLAN FOR INNOVATIONS
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- NEXT STEPS AND CLOSING PUBLIC COMMENTS



NEXT STEPS
= Public events — field teams (November).
= Plan development and review period

(November).
= Thank you, stay engaged, and
encourage involvement.

= Open public comments.
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